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Governing Body
Terms of Reference

PLANNING & PERFORMANCE Committee – revised 31 January 2011- Proposed revisions March 2015
1.
Membership

1.1 
Members of the Committee. (normally  7 including the Chief Executive and a Student Governor) will be 
appointed by the Governing Body 

1.2 
The Governing Body will appoint a Chair.

1.3        The Committee will appoint a Vice Chair from amongst its Governor members.

1.4 
Membership may include persons who are not members of the Governing Body. Any such members will not be entitled to vote. 
2.
Quorum

The quorum shall consist of 40% of Committee members (ie 3, the majority of which must be Governors)

3.
Attendance at meetings
3.1 Executive Directors or members of the management team may attend meetings at the discretion of the Committee.  
3.2 The Clerk to the Governing Body shall act as Clerk to the Committee

4.
Frequency of Meetings

Normally meetings will be held at least once per term.

5.
Proceedings of Meetings

5.1 Every question to be decided at the meeting shall be determined by the majority. Where there is an equal division, the Chair shall have a second or casting vote.

5.2
A member may not vote by proxy.

5.3
Only members of the Committee who are Governors will be entitled to vote.

6.           Authority

The Committee is authorised by the Governing Body to:


6.1
Obtain external independent professional advice and secure the attendance of non-

                          Members with the relevant experience and expertise if it considers this necessary;


6.2
Establish task groups or nominate ‘subject’ leads to take forward its work 

6.3
Look into any questions of planning and performance that arise from monitoring 




information or from concerns indicated by other Committees, other Governors or from 




members of staff and students.

6.4
Oversee, on its behalf the College’s arrangements for Special Education Needs and Disabilities (SEND).
6.5
Initiate action and/or pursue issues through the Governing Body.

7.
Duties

	The Committee will be responsible for ensuring continuous review and improvement within the authority delegated to it by the Governing Body, and within the framework set by the College’s strategic objectives and overall mission. Its duties are to:


	Frequency



	7.1

	Advise the Governing Body on the College’s strategic direction and educational character reflecting the changing needs of learners and employers; and the strategies of other key stakeholders.


	Annually


	7.2
7.3

7.4
7.5
	Approve, on behalf of the Governing Body, the Self-Assessment Report, which shall include arrangement relating to learners with Special Education Needs and Disabilities.

Review, and recommend to the Governing Body for its approval, the Quality Improvement Plan (QIP) and / or Post Inspection Action Plan (PIAP) which shall include arrangement relating to learners with Special Education Needs and Disabilities.
Monitor progress and the impact of actions in the QIP / PIAP, on behalf of the Governing Body, identifying any implications for the College’s educational character or future Ofsted inspection outcomes, or future Ofsted Inspection outcomes.
Develop and review the policies and / or strategies needed to achieve continuous improvement in the College’s performance 
	Annually
As and when required

As and when required

As and when required

	
	and monitor, including through the Quality Improvement Plan/PIAP:
a) the outcomes, to ensure action plans achieve continuous improvements;
b) the implications for the College’s educational character.

	

	7.6
	Ensure that quality standards agreed by the College with stakeholders and/or set by the College are adhered to, by: 

a) reviewing monitoring and quality assurance reports;
b) considering survey outcomes;
c) assessing the effectiveness of associated action plans. 


	Termly & As and when required

	7.7
7.8
7.9
	Ensure that the College’s processes to meet standards of teaching, learning and assessment are effective and that they meet the requirements of Ofsted and/or other regulatory agencies. This will include monitoring:

a) the performance development review process;

b) teaching, learning and assessment outcomes;

c) arrangements relating to learners with Special Education Needs and Disabilities.  
Consider and recommend to the Governing Body methods of Governor engagement in the teaching, learning and assessment processes of the College.
Undertake any other such duties as determined from time to time by the Governing Body.

	Termly & As and when required 
As and when required

As and when required 


8.
Reporting Procedures/Accountability
8.1
The Committee will report to the Governing Body

8.2
The Committee will consider whether any proposal or decision will have implications for the students of the College and will refer matters accordingly to the Governing Body.
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