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 SEARCH, REMUNERATION AND GOVERNANCE COMMITTEE 
UNCONFIRMED MINUTES  

Date:  28 April 2021 Clerk to the Corporation 
Granville Road 
Sheffield, S2 2RL 
Tel: 0114 260 2620 

Email alison.shillito@sheffcol.ac.uk 

  

Venue: 
 

Zoom (Online Meeting) 

   

Present: 
 

John Mothersole, (Chair) 
Gwyn Arnold 
Ian Falconer 
Angela Foulkes 

Beri Hare  
Stephan Hollingshead 

Saleem Rashid 
 

In attendance: 
 

 
 

Sol Miah, college governor for item 6 
Alison Shillito, Governance Advisor and Clerk to the Governing Body. 

 
         Action 

  by 
whom 

by when 

21/2/1 Welcome, introduction and apologies   

1.1 The meeting was quorate.    

21/2/2 Declarations of interest   

2.1 The committee noted there were no new standing declarations, 
and none were relevant to the business. 

  

21/2/3 Minutes of the last meeting    

3.1 The committee approved the minutes of the meeting held on 10 
February 2021 as an accurate record.    

  

21/2/4 Matters Arising & Action Record     

4.1 Minute ref TLQSE 20/1/6.3i: Curriculum heat maps, a member 
commented that the last meeting had suggested considering 
adopting a board portal to make it easier for governors to access 
college data. The Clerk advised that board packs and papers 
are available via the governor SharePoint site and governors will 
be able to access dashboards through their Microsoft ‘sheffcol’ 
account on the Power BI App. It was agreed that this action be 
replaced as follows: 

ACTION: draft and distribute a guide to accessing the Governor 
SharePoint site via the SharePoint App. 

 

 

 

 

 

 

 

Clerk 

 

 

 

 

 

 

 

31.5.21 

4.2 Minute ref 20/1/6.1 Membership Report, the Clerk reported that 
the core attributes were included on the skills matrix and 
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governors were in the process of self-assessing against them. 
Members agreed that the action had been completed.  

4.3 Minute ref 20/2/5 Governance Improvement Priorities 2019/20, ‐ 
agreed at last meeting to carry forward the ambassador role of 
governors at individual governor review meetings. SRG agreed 
to extend the due date to 7/7/2021 and record this as in 
progress. 

  

4.4 20/3/9.2: Governors Development and Training Report, update 
included in the Governance Report work continuing to ensure 
that every member completes mandatory training. 

  

4.5 20/3/10.4: Self‐assessment against AoC Code of Good 
Governance, members noted that the AoC Code is due to be re-
issued in May with changes so the next self-assessment will be 
a substantial review and re-write.  

ACTION review of self-assessment against AoC Code to be 
completed in time for the ARAC Annual Report in October. 

 

 

 

Clerk 

 

 

 

13.10.21 

4.6 21/1/8.2: Governance update, members noted that most of the 
individual governor review meetings have been booked or the 
Clerk is liaising with members to find alternative dates. Members 
agreed that the action had been completed. 

  

4.7 21/1/8.2: Governance update, members noted that the draft 
work plan arising from external governance review was included 
in the board pack and agreed to mark the action as complete. 

  

4.8 The committee received the update and noted the actions in 
progress. The committee agreed to close or replace actions as 
above and move the completed actions to the archive list.  

  

21/2/5 Membership Report   

5.1 Recruitment exercise March-April 2021 

Members reviewed the outcomes of the recent search exercise. 
The brief had been clear that the board was seeking a governor 
with senior experience in FE teaching and skills and 
appointments that would help diversify the board profile. The 
committee considered the outcomes of shortlisting and 
interviews and decided not to recommend any candidates for 
appointment. It was agreed to try again to find someone with a 
closer fit to the specification. 

  

 ACTIONS 

i) contact governance professionals at Leicester College 
and Riverside College for good practice on how they 
approach diversifying their boards  

 

Clerk 

 

30.05.21 

 ii) contact Joelle Warren for informal advice on attracting 
women into non-executive roles 

GA 28.05.21 

 iii) look within the GB to develop some individuals to 
strengthen their skills and knowledge on support and 
challenge on quality of teaching and learning. 

Clerk 28.05.21 
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 iv) contact governors for details of individuals and 
organisations who may be able to help identify suitable 
governors 

Clerk 31.07.21 

 v) work with TSC People recruitment team to use their 
expertise on advertising and search for candidates from 
local diverse ethnic communities 

Clerk/
EDP 

28.05.21 

 Board size was considered under item 6 and the discussion 
recorded in minute 21/2/6.  

  

5.2 Committee memberships 

The committee received the proposals for committee 
memberships and board roles in 2021-22 and agreed the 
following appointments.  

  

 Vice Chairs – noted that these roles are subject to election by 

GB for 1/8/21 – 31/7/23. Clerk to arrange a call for nominations. 

Link Governors 

Safeguarding and SEND - Gwyn Arnold 
Equality Diversity and Inclusion – vacancy 
Data Protection/ GDPR – Richard Calvert 
Careers and employability – John Timms 
Apprenticeships – Peter Brooks 

Committee memberships 

Finance, Employment and General Purposes Committee 
Stephan Hollingshead (Chair) 
Peter Brooks (Vice Chair) 
Holly Anderson (Staff Governor) 
Richard Calvert 
Angela Foulkes 
Beri Hare 
John Mothersole (Chair of Governors) 
+ 1 Student Governor (to be elected) 

Teaching, Learning Quality and Student Experience Committee 
Beri Hare (Chair) 
Stephen Betts (Vice Chair) 
Gwyn Arnold 
Peter Brooks 
Angela Foulkes 
Sol Miah 
Dick Moore 
John Mothersole (Chair of Governors) 
Steven Spence (Staff Governor) 
John Timms 
SU President Student Governor 

Search, Remuneration and Governance Committee 
John Mothersole (Chair) 
Gwyn Arnold (Vice Chair and Chair for remuneration business) 
Ian Falconer 
Angela Foulkes 
Beri Hare 
Stephan Hollingshead 

Clerk June 2021 
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Saleem Rashid (Staff Governor) 
+ 1 new member 

Audit and Risk Assurance Committee 
Ian Falconer (Chair) 
Vice Chair vacancy 
Gwyn Arnold 
Matt Atkinson (co-opted committee member) 
Sol Miah 
Saleem Rashid (Staff Governor) 
Dick Moore 
+ 1 new governor appointment 

5.3 the Committee received the report and agreed next steps as 
follows:  

 
 

 ACTIONS 

• Call for nominations for Vice Chairs 1/8/2021 – 31/7/2023. 

• Circulate a call to governors for a volunteer to replace 
Shelley Hemsley as EDI Link Governor. 

• Liaise with committee chairs to fill vacancies. 

 

Clerk 
 
Clerk 
 
Clerk 

 

11.6.21 
 
11.6.21 
 
28.5.21 
 

21/2/6 Research on governance models in good/outstanding FE 
colleges 

  

6.1 The committee received the reports completed by Gwyn Arnold, 
Ian Falconer and Sol Miah on their research into governance 
arrangements of good and outstanding colleges. The committee 
considered the reports and the main points discussed were as 
follows.  

Board size and structure: the findings indicate that there is no 
correlation between board size and being a good/outstanding 
college, particularly when you look at colleges with a similar 
annual turnover. The Sheffield College (TSC) structure is like 
other large good/outstanding colleges as regards board size, 
number of committees and number of meetings. There is no 
obvious case that GB should change its committee structure or 
board size now.  

Board development: where Ofsted reports on good/outstanding 
colleges mention governors, the comments tend to be about 
them having a good understanding of the college and positive 
working relationships with managers. One difference noted was 
that, compared to some boards reviewed, the TSC GB has a 
higher proportion of governors who are relatively new members. 
Following the period of remote working, GB would benefit from 
spending some time together to introduce themselves to each 
other, meet members of the Executive Leadership Team and 
develop a sense of the board as a team and a joint endeavour. 
The committee agreed the following actions. 

  

 ACTIONS  

• Include in the 2021-22 meetings calendar, scheduled 
opportunities for governors to get to know each other and 
members of the ELT. 
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• For governance development targets, consider using some 
of the “soft measures” in the UK corporate governance code. 

6.2 Efficiency: the external governance review and feedback from 
committees says that reporting has been thorough with great 
attention to detail. GB agreed that for routine monitoring, papers 
should have less detail and more focus on the information that 
governors need to do their job. Where the evidence of the KPI 
data indicates that the college’s policies are effective, governors 
should review monitoring data at a higher level or less 
frequently. Reports should go into detail on those aspects of the 
college’s education or services that still need to improve, or 
where the impact of policies is inconsistent. This change should 
have a positive impact by reducing the reporting workload for 
ELT and releasing their time for achieving other priorities.  

ACTIONS 

• Proposed cycle of business to focus on what governors must 
do and what they need to know.  

• Papers should still be evidence based and assertions about 
the level of performance or teaching quality should be 
supported by data. 

• Use the Chief Executive's weekly update for general 
information and the CEP’s GB report to alert members to 
specific issues for the college or the sector. 

• Chair of ARAC to pilot giving feedback on draft papers to 
develop shorter, more targeted, papers and feedback to next 
SRG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk/ 
ELT 
 
ELT 
 
 
CEP 
 
 
IF 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.7.21 
 
Ongoing 
 
 
9.12.21 
 
 
3.11.21 

21/2/7 Governance Report draft workplan arising from the 
governance review recommendations   

  

7.1 The Clerk presented the report, giving an update on the 
progress of the annual review, governor training and 
development and the draft work plan arising from the external 
governance review. 

  

7.2 Chair’s 360 appraisal 

The Clerk presented proposals for using a sector specific 
Chair’s 360 appraisal tool in the autumn term. Members 
reviewed the questions and were not persuaded that the length 
and detail in the questionnaire aligned with TSC’s aim to 
streamline processes and focus on what is most important. The 
committee agreed that it would continue to use the in-house 
chair’s 360 appraisal questionnaire and would review the 
questions and timing at the next meeting. 

  

7.3 Leading the strategic direction 

Members discussed the governance priorities for 2021-22 and 
agreed that the governance work plan must support board 
members and senior managers to be ready for the next full 
Ofsted inspection in 2021-22. The actions on preparing a 
position statement on governance should include governor 

  



6 

 

engagement via briefing for all governors and a focus group of 
governors with specialisms relevant to the inspection.   

7.4 The committee received the report and agreed  

ACTIONS 

  

 Governance workplan update the plan to align to decisions 
about board size and add agreed actions from minute 21/2/6.3 
and committee self-assessment (minute 21/2/10.3).   

Clerk 31.5.21 

 Governance workplan add an action to look at the measures 
suggested in the UK Corporate Governance Code for measuring 
impact of governance and make proposals to the next meeting. 

Clerk  13.10.21 

 Governance workplan monitor progress against the actions at 

the November meeting. 
Clerk 03.11.21 

 Preparation for inspection SRG should form a governor focus 
group to prepare governors for next inspection. John Timms, 
Vice Chair and Peter Brooks, newly appointed link governor for 
apprenticeships, should be included in the membership.   

Clerk 14.5.21 

 Preparation for inspection communicate to all governors 
approach for preparing for next inspection  

Clerk 10.5.21 

 Preparation for inspection draft a Governance Position 
Statement and share with the Governor Focus Group for 
feedback in time for final statement to be submitted to ELT by 
28.5.2021 

Clerk 20.5.21 

 Preparation for inspection arrange a briefing meeting in early 
June for members of Governor Focus Group and a briefing for 
all governors. 

Clerk asap 

 Chair's 360 appraisal discuss again in November 2021 in the 
context of AoC publishing a substantial update to the AoC Code 
of Good Governance for the FE White Paper.  

Clerk 3.11.2021 

 Training and Development Plan 2021-22 draft a plan as 
discussed in the meeting and convene an informal meeting to 
discuss proposals prior to budget being finalised and make 
recommendations to GB on 7 July. 

Clerk/
Chair 

24.5.21 

21/2/8 Policy Review: Governor Code of Conduct   

8.1 The Clerk presented the review and updating of Code of 
Conduct for FE Corporation Governors. It was noted that the 
basic code and values, originally adopted by the GB in 2014, 
remained the same but the document had been updated to 
reflect factual changes such as the names and scope of related 
documents. It was noted that some colleges require members to 
sign periodically to say they have read and accepted the Code. 
Members commented that it would be more useful to bring the 
code to life for members through discussion and as part of board 
development.  

  

8.2 The committee received the review, approved that the GB 
should adopt the 16th edition of the Governor Code of Conduct 
and agreed  
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ACTION: Circulate the updated code of conduct to all 
governors.  

Clerk 28.5.21 

21/2/9 Governance Calendar 2021-22   

9.1 The Clerk presented a draft calendar for 2021-22. The draft was   
largely based on the current year’s calendar adjusted to reduce 
clustering of meetings and align them with the college business 
planning calendar. This should ensure that meetings have the 
most recent data available to see what is performing well and 
focus on any areas that are not improving at pace. It was 
commented that two hour board meetings seemed too short, 
and members should be asked to reserve a two and a half hour 
slot for committee meetings and a three hour slot for GB 
meetings. 

  

9.2 The Committee received the report and approved that the GB 
should adopt the Governance Calendar with the addition of 
timetabled governor development events. 

ACTIONS 

• Circulate the calendar and invitations to members (with 
longer time slots, as above). 

• Agree development dates with the Chair and CEP for 
circulation as soon as possible. 

 
 
 
 
 
Clerk 
 
 
Clerk 

 
 
 
 
 
14.5.21 
 
 
14.5.21 

21/2/10 Committee Self-Assessment 2020-21   

10.1 The Clerk presented the draft committee self-assessment 
evaluating the committee’s membership, the work it had 
completed and its impact on the college in 2020-21.  

  

10.2  The committee considered the report and agreed that  

- The committee had been properly constituted with suitably 
experienced governors.  

- It had fulfilled its terms of reference and had a positive on 
the college by ensuring the following. 

  

 • Orderly succession planning for board members so that 
the corporation is sustainable and can continue to be 
well governed in the future. 

• The college has an adequate and effective governance 
framework, one that is accountable with effective 
stewardship of its resources. 

• Senior post holders are appraised effectively and 
remunerated fairly within the requirements of the AoC 
Code of Good Governance and the CUC Senior Staff 
Remuneration Code so that the college is run in line with 
its values and remuneration is transparent. 

• Compliance with the Code of Good Governance is kept 
under review, including external review, so that 
governance is value for money and continuously 
improves.  

  

10.3 The Committee approved the self-assessment and agreed:  
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ACTIONS 

• The actions arising from the self-assessment to be added to 
the governance workplan 

• The chair would monitor action against the plan and the 
committee would review progress in November 2021 

• The report to be passed to ARAC as part of the overall 
governance review process. 

 
 
 
Clerk 
 
Chair/
SRG 
Clerk 

 
 
 
14.05.21 
 
3.11.21 
 
13.10.21 

21/2/11 SRG Terms of Reference 2021-22   

11.1 Having considered the annual committee self-assessment, 
members agreed that the terms of reference had been 
appropriate and effective in 2020-21. Members noted that the 
terms of reference for this and other committees might require 
changes in the light of revisions to the AoC Code of Good 
Governance but there were no changes required now. 

  

11.2 The committee recommended approval to the Governing Body 
that the SRG Committee terms of reference should continue 
unchanged in 2021-22, subject to  

ACTION a further review of committees’ terms of reference 
following a new self-assessment against the updated AoC Code 
of Good Governance. 

 

 

 

Clerk 

 

 

 

07.07.21 

21/2/12 SRG work plan 2021-22   

12.1 The committee received the recommendations for the cycle of 
business in 2021-22. Members emphasized the following 
priorities for governance in 2021-22. 

- Board development, recognizing that seven members are 
new to the board in the last two years, they have not 
experienced meetings in person and the three new 
appointed members have not been able to visit the campus.  
As above, the schedule for 2021-22 should include 
opportunities for informal meetings, introductions and team 
development.     

- Making sure governors are ready for the next full inspection. 

  

12.2 The committee approved its cycle of business for 2021-22 and 
agreed  

ACTION convene an informal session of this group to have a 
detailed discussion about the GB team training and 
development plan to propose something for GB approval in July 
2021.  

 

 

Clerk 

 

 

June 2021 

21/2/13 Review of the meeting   

13.1 The members considered if and how the meeting had achieved 
its purpose and was likely to have had a positive impact on the 
college achieving its mission and improving the experience of 
staff and students. 

  

13.2 Diversity - the core purpose of the college is transforming 
peoples’ life chances through education and training. This is 
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particularly important for people from groups that are or have 
been historically disadvantaged. The committee addressed and 
needs to continue action on how the board improves its own 
diversity. The actions should have a positive impact on the 
board and on governors’ leadership role in equality, diversity 
and inclusion. 

13.3 Inspection – the committee’s discussion about ensuring that 
governors are ready for the next full inspection and agreeing 
actions for this will have a positive on the students, staff, and 
sustainability of the college.  

  

21/2/14 Date and time of next meeting   

14.1 Wednesday 3 November 2021 8:30 – 10:30   

    

    

 


